
Fair Board Meeting Agenda 
March 26 - 7pm 

Alcester Exhibit Building 
 
 
1. Call to Order 

 
2. Approve Minutes 
 
3. Budget 

o Donations update 
 

4. Old Business 
• Open seat proposal from Alcester Chamber - Christa Hamann 
• Bylaws – With Jerry Miller, no update. 
• FCS – they will help spot survey pins, so we don’t need to survey for fence 

a. I ask if they would cost share on a fence, no word. 
• Events – Thursday, Ag Olympics,  

Friday- need an event.  
Saturday - Rodeo 

           Sunday - Tractor Pull 
• Rodeo Update 
• Large event – discussed band/street dance. 
• Smaller events  

a. Done 
i. Dunk Tank 

ii. Cornhole Tournament 
b. Discussions 

i. Firehose fights 
ii. Craft Beer Sampling 

iii. Cookoff  
iv. Other 

• Projects awaiting completion – Water hydrant at swine barn. 
 

5. New Business 
• Projects 

o Electrical / Insulation Bids on Swine & Poultry Barns 
o Gravel parking lot 

• Pageant – need volunteer if we want to continue it. 
• Open Class Rules – for April approval 

6. April Meeting Date 
7.  Adjourn 


