Fair Board Meeting Agenda
Apil 23 - 7pm
Elk Point

Callto Order
Minutes

Budget
e Donations

Old Business
e Project Update: Gravel in Parking Lot
e Project Update: Trees
e Projects Update: Bids
a. Insulation bids
Electrical bids
Overhead doors - insulated.
Heater
Ceiling Fans
f. Add Sheep Barn - walk-through door.
e Events Update - Friday music for Community Supper
e Wildcard has move to 7:00 pm
e BBQ Cookoff Materials
e Cornhole Tournament materials
e DunkTank

® 00 OC

New Business

e Fair Photographer — Requested we split cost with Leaders. (2023-$570)
e Sign-up for Fair Committees & Work Schedules

e FairSchedule

Next Meeting

Adjourn



