Fair Board Meeting Agenda
May 28 - 7pm
Alcester

1. Call to Order
2. Minutes
3. Budget

e Donations

4, Old Business
e Project Update: Trees
e Projects Update: Bids
a. Insulation bids, Electrical bids, Overhead doors, Heater, Ceiling Fans,
Add Sheep Barn - walk-through door.
e BBQ Cookoff
e Cornhole Tournament
e Fair Photographer
e Fair Schedule and Fairbook - ready to go out

5. New Business
e Work Schedules - Paint Beef Barn
e Grandstand help — need 2 volunteer
e Sign-up Genius will go out later part of June
e Do we wantto do any dedications for this year’s Fair.

6. Next Meeting
7. Adjourn

Reminder - Fair Clean-up July 27" - 8-Noon



