Fair Board Meeting Agenda
Thursday, June 20, 2024 - 7pm
Alcester

1. Call to Order
2. Minutes
3. Budget

e Donations

4, Old Business
e BBQ Cookoff
e Bingo
e Cornhole Tournament
e Fair Photographer update
e Fairbook —went out to vendors, donors, at courthouse, Leaders. Fair Board
e Electrical upgrade to be complete
e Bylaws - with the commissioners

5. New Business
e How many adults/4-Hers do we need for Rodeo, Tractor Pull,

a. How do we get crowd across guardrail to rodeo
b.

6. Next Meeting
7. Adjourn
Reminder
- Pressure wash beef barn Jul 13™" - 10 a.m.

- Paint Beef Barn July 14" - 10 a.m.
- Fair Clean-up July 27" - 8-Noon



