Fair Board Meeting Agenda
Tuesday, July 23, 2024 - 7pm
Alcester

1. Call to Order
2. Minutes
3. Budget

e Donations

4, Old Business
e BBQ Cookoff—where are we
e Bingo, Cornhole Tournament
e Electrical update
e Bylaws

5. New Business
e Tractor Pull date - any update
e Water update
e Schedule beef barn paint day
e Update onimplements
e Community Supper is our baby
e Memorial - Dan Limoges Bench —and Milt
e Anything else we need to discuss

6. Next Meeting

7. Adjourn

Reminder
- Fair Clean-up July 27" - 8-Noon



