
Fair Board Meeting Agenda 
Tuesday, August 20, 2024  

7pm - Alcester 
 
 
1. Call to Order 

 
2. Minutes 
 
3. Budget  

• Fair P&L 
 

4. Old Business 
• Tractor Pull - Kyle 
• Bylaws 

 
5. New Business 

• Fair Debrief  
 - What worked what didn’t  

• Ideas for next year 
• Beef Barn - paint 
• Other 

 
 

6. Set Meeting / Elections 
 

7. Adjourn 
 
 

 


