Fair Board Meeting Agenda
Tuesday, Nov 12, 2024
7pm - Alcester

Callto Order
Minutes

Budget
e YearTo Date

Old Business
e Estimated budget remaining $4500
i Options — Replace Tables 8’ ($75ea), Door & Materials in Sheep
Building ($450) Metal Chairs ($25ea), Rod & Curtain Dividers for
Exhibit Vendors ($3000)
e New Name for Commercial Building
e Discuss potential fair schedule (attached)

New Business
e Set Budget Priority for project 2025
e Request for use of Parking Lot ~Dec 16 (overnight only) — 30 Dakota Exile Riders
e Fair Advertising Suggestions? -What other advertising.
i. Live Remote Thurs K95.
e Other

Elections —any open seats?
Set Next Meeting

Adjourn



Thursday — Youth Thursday
a. New Name (Commercial) Building — include section for casual dining
1. 5:00 pm set up for Teen Movie/dance
ii.  Thurs PM Teen Dance or Movie (after Ag Olympics) — need
committee
b. Hoop House
i. Alcester Library Storytime—-11 am.
ii. GagaBallPit
iii.  Opening Ceremonies —4:00 pm.
iv. Bingo-6p.m.

Friday - Family Friday
c. New Name (Commercial building)
i. Events
1. Scavenger Hunt
2. Gaga Ball Pit
3. Community Supper 5-7pm.
4. 7 p.m. Dance with beer garden
d. Hoop House -
i. 10am Zoomobile
ii. 1-3pm Mr. Twister
e. Outside
i. 12-9 Inflatables 12-9 pm
ii. TeenlLeaders-Dunk Tank
iii. 1pm Horse Rides
f. Show Ring
i. 3-4pm Kids Carnival 3-4 p.m.
ii. Friday night - Adult Dance, with alcohol, Committee Chair?
1. Plan beer garden/controls, 2. Present plan to
commissioners Feb/Mar meeting -cancel dance if no.

Saturday - Safety Saturday
g. New Name (Commercial Building) Events/Talks
i. Possible Talks - Bike Safety talk starts inside and moves
outside, Grain Bin Safety, Fire Extinguisher Safety, UTV
Safety(Farmers Union), Certify CPR / Chemical applicators
license, First Responders Talk (cert?) Certify Organic talk....
Include indoor seating.
h. Rodeo/Cornhole Tourney/Car Show/Inflatables/
i. Other Possibles
i. BBQ Cookoff, Face Painting, Dog Costume Parade, Gaga Ball
Pit, Stick Horse Rodeo, Well Blue Bunny or SDSU Ice Cream
Social, add junior division to Bags Tourney, Scavenger Hunt,
Union County Electric lift, FFA petting zoo? Cow Chip
toss/bingo, Kids scavenger hunt,

Sunday Fun Day — Tractor Pull




