Fair Board Meeting Agenda
Tuesday, Oct 28, 2025
7pm - Alcester

Callto Order
Minutes

Budget/donations

e Fair P&L update

e Projections

e Budget balance —discuss what you eant below
i.

Old Business
e Fair Events —Demo Derby
e Fence options

New Business
e Bleachers from Gymnastics place #3500 ea (3 sets)
e Budget Balance
i. Gymnastics Bleachers, fence, showring sound system, electrical
e Shooting Sports update/proposal
e Donation mailing will be 750 this year to send Mar 1. (Up from 550)
e Dispensing Area proposals
e Premiums - propose open class premium budget of $250
e Suggested we have a church service at start of fair -thoughts/time?
e Events/carnival
e Election of Officers
i President, Vice, Secretary

Next Meeting

Adjourn






