Fair Board Meeting Agenda
Tuesday, June 17, 2025
7pm - Alcester

Callto Order

Minutes

Budget - donations update

Old Business

Schedule

Set are: Cornhole Tourney, BBQ Contest, Shining Star Inflatables, Ag Olympics,
Kids Carnival, Pancake Breakfast, Farmers Market, Pageant, Kids Pedal Pull,
Cornhole tourney, Community Supper, Tractor Pull, (Speaker in progress)

BBQ update & Youth Dance

Adult Dance — Adam will think what to order and ice. He will sell it to us at cost
and only take back unopened beer — has a cooler trailer for $100.

Debit cards — Square - I-Pads and Card reader purchases 1 or 2

Car Show & Shine

Outdoor Ag equipment

New Business

Repairs — Show ring receptacle and light repaired, new service to grandstand
panel, and repaired terminal box feeding panel. New motor in men’s bathroom
fan. Speakers installed at poultry barn and hooked up.

Jobs at Fair— Watch for email with job sign-up link

Five year improvement plan.

Set Next Meeting

Adjourn

Workday - July 19



