Fair Board Meeting Agenda
Tuesday, August 19, 2025
7pm - Alcester
Call to Order
Minutes
Budget/donations
Old Business

e Feed/Suggestions by event
i Cornhole Tourney

ii. Tractor Pull

iii. Rodeo

iv. Ag Olympics

V. Kids Carnival, Pancake Breakfast, Teen Leaders
vi. Farmers Market

Vii. Kids Pedal Pull

viii.  Community Supper

iX. Youth Dance

X. Adult Dance

Xi. Livestock Events

e Suggestion for premium sales
e Allotherinput

New Business
e Budget balance - projects

Next Meeting

Adjourn



